
westmar in fund .o rg  info@westmarinfund.org 415 663 9733 PO Box 1496 Point Reyes Station California 94956

Key Findings

• MIXED NONPROFIT RESULTS IN 2020

 – Financially, on balance, the nonprofits ended the year 
stronger than 2019.

 – The  wildfires and Covid pandemic negatively impacted the 
programming of many  nonprofits—though many increased 
their emergency response services. 

 – The West Marin nonprofit sector saw significant growth 
in focus on diversity, equity, and inclusion efforts. 89% 
of respondents are addressing DEI issues in their own 
organizations.

 – Staff and board member numbers dropped slightly; the 
number of volunteers dropped by 25%. 

• A VIRTUAL PIVOT

Not surprisingly, nonprofits were forced to adapt their services 
in a virtual world. Program delivery, board meetings, and 
fundraising were significantly shifted online. 

• VOLUNTEER IMPACT

Due primarily to Covid, the nonprofits lost roughly $2.5M in in-
kind volunteer services due to a 25% reduction in volunteers.

THE STATUS OF WEST MARIN 
NONPROFITS IN 2021

In summer 2021, West Marin Fund conducted an online survey of thirty-seven West Marin nonprofits. The purpose 
of the survey was to acquire information to help funders and policymakers provide West Marin’s nonprofits with 
the best support and resources possible. The survey will be repeated annually for the next several years. 
The following results were compiled and analyzed by a local nonprofit consulting firm, Mission Met. 
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• METRICS

Monitoring and evaluation are weak in 75% of nonprofits, so 
there is a clear opportunity to improve the use of key metrics as 
a strategic tool. 

• COLLABORATION

West Marin nonprofits are especially proactive in collaborating 
with each other and numerous other organizations, including 
jointly advancing racial justice and equity in West Marin.

For the complete report and more information 
visit us online at westmarinfund.org

“This annual survey of West Marin nonprofits 
provides very useful information for funding 
agencies and service providers.”
—DISTRICT SUPERVISOR DENNIS RODONI, COUNTY OF MARIN
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“We engaged with the community virtually and 
find it is more inclusive and provides opportunities 
to expand our audiences and reach.”“

RESPONSE TO COVID AND OTHER EMERGENCIES

CHANGE IN VOLUNTEERS FROM 2019 TO 2020

RECONFIGURED EXISTING PROGRAMS 
(I.E. DELAYED OR CANCELED EVENTS)81%
CANCELLED, ON A ONE-TIME BASIS, AN EVENT OR PROGRAM 
(E.G. ANNUAL GALA, OR A SESSION OF SUMMER CAMP)73%
DEVELOPED NEW POLICIES AND/OR PROTOCOLS 
TO ACCOMMODATE CHANGES68%
CLOSED A FACILITY 
TEMPORARILY49%

“Due to the pandemic we lost the support 
of all of our field volunteers.”“
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23%
As a result of cutting back on expenses and maintaining 
comparable revenue, the nonprofits in the survey 
ended the year in a stronger financial position.
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SOURCES OF FUNDING IN 2020

STRATEGIC TOOLS USED BY NONPROFITS TO BUILD THEIR CAPACITY

A STRATEGIC PLAN62%
ORGANIZATIONAL GOALS78%
KEY METRICS24%
SUCCESS STORIES57%
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